Angmering Parish Council
The Comer House
The Square
Angmering
West Sussex BN16 4EA

Telephone/Answerphone 01903 772124
E-mail: admin{@angmering-pc.gov.uk
Established 1894 Website: www.angmeringparishcouncil.gov.uk

TO MEMBERS OF THE COMMITTEE;

YOU ARE SUMMONED TO A MEETING
OF THE GOVERNANCE & OVERSIGHT COMMITTEE
WHICH WILL BE HELD AT
THE PARISH OFFICE ON
TUESDAY 8 NOVEMBER 2016 AT 7.30PM

1. APOLOGIES FOR ABSENCE
2. DECLARATIONS OF PECUNIARY AND NON-PECUNIARY INTERESTS

3. APPROVAL OF MINUTES OF THE MEETING HELD ON 27 JULY 2016
The accuracy of the minutes is to be agreed and adopted.

4. PUBLIC CONSULTATION
An opportunity for parishioners to seek information or question the Committee on any relevant
matter.

5. GOVERNANCE & OVERSIGHT COMMITTEE PROPOSED TERMS OF REFERENCE
To agree that the attached terms of reference for the committee be submitted to full council for
adoption.

6. CLERK’'S REPORT
To hear a report from the Clerk on progress since the last meeting.

7. ASSET RENEWAL PROGRAMME
To consider a report by the Clerk and Councillor Thompson on the work being undertaken in
relation to the assessment of asset condition and how this will reflect on the policy for reserves.

8. 2017/2018 BUDGET AND PRECEPT
To consider the attached report and make recommendations to the Parish Council.

9, PAYMENTS AUDIT
To consider the attached report from Councillor Thompson following his audit of the financial
systems.

10. PENSIONS DISCRETIONS
To consider the attached report on the adoption of pensions discretions in accordance with the
Pension Scheme Regulations 2013.

11. DATE OF NEXT MEETING
The next scheduled meeting of the committee is Wednesday 1% February 2017.

Rob Martin — Clerk to the Council



Angmering Parish Council
The Comer House
The Square
Angmering
West Sussex BN16 4EA

Telephone/Answerphone 01903 772124

E-mail: adminf@angmering-pc.gov.uk

Established 1894 Website: www.angmeringparishcouncil.gov.uk

MINUTES OF THE MEETING
OF THE GOVERNANCE & OVERSIGHT COMMITTEE
HELD IN ANGMERING LIBRARY
ON WEDNESDAY 27 JULY 2016 AT 19:30

Present: Councillors Susan Francis; Lee Hamilton-Street; John Oldfield; Peter
Thompson.
In attendance: Rob Martin — Parish Clerk
Paul Barley — Deputy Clerk
Councillors Norma Harris and Mike Hill-Smith
Action
16/015 APOLOGIES FOR ABSENCE
None.
16/016 DECLARATIONS OF PECUNIARY AND NON-PECUNIARY INTERESTS
No declarations were made.
16/017 APPROVAL OF MINUTES OF THE MEETING HELD ON 26 MAY 2016
The minutes were amended by hand to reflect two minor corrections. This having
been done, the minutes of the meeting of 26 May 2016 were AGREED as a
correct record and signed by the Chairman.
The Chairman reviewed the Action List from the previous meeting, which was
duly updated.
It was noted that the matter of establishing a Staffing Sub-Committee needed
to be considered upon the Clerk’s return from leave in late August.
16/018 PUBLIC CONSULTATION
There were no members of the public present.
16/019 GOVERNANCE COMMITTEE TERMS OF REFERENCE

The Chairman noted that the Committee needed to review its terms of reference
and to suggest changes to the full Parish Council. The Terms of Reference were
essentially its job description.

Councillor Francis noted that the Committee’s objectives needed to be extended
to cover matters relating to the Councillor Code of Conduct — these were not
included at present.

Councillor Thompson noted that the reference in paragraph 19 to “policies”
needed to be explained — it was not clear whether these policies were solely
those in the Neighbourhood Plan, or whether the scope was broader than that.



16/020

16/021

The Chairman noted that paragraph 2 imputed a management role for the
Committee, in ensuring compliance by employees and Councillors. This was not
necessarily desirable, as the Parish Council employed a manager for these
purposes in the form of the Clerk.

The Clerk noted that there was a need to ensure that the management took
place — there would be a greater need for supervision of the Clerk if a newer and
less-experienced Clerk came into post in the future, and it would in that case be
appropriate for the Committee to exercise a management role. This was
conceded.

The Chairman noted that paragraph 11 was too broad in scope and paragraph
20 was not necessarily a matter for inclusion in the Committee’s detailed role.

The Chairman noted that this was a matter for detailed consideration by the
Committee following the Clerk’s return from leave later in August, and a
recommendation be made that the Committee review this at its next meeting.

The Clerk reminded the Committee that the Terms of Reference had been
drafted in late 2013 to meet the needs of the Parish Council at that time. It was
inevitable that those needs would change over time.

CLERK'S REPORT

The Clerk regretted that the office had once again been severely affected by
staff illness, which had come at a time when the office’s workload was
significantly higher than usual.

In order to make best use of the resources available, it was important to focus
on what needed to happen most urgently. The Community Land Trust's
activities, which were reaching a critical point, also needed to be consideread.

The Clerk noted that, once he had returned from leave, it was his intention to
produce a scoping report for consideration by the Committee, which would set
out how he envisaged the office operating in future.

The Clerk noted that the website was on course to be live by the revised date of
the end of September. Individual Councillors needed to review the site as it
currently stood and give feedback in advance of the go-live date. A number of
teething problems had been identified which were in process of being addressed
by the developer.

It was noted that it would be desirable for Councillors to have access to the site
in order to give feedback, and that a lead Councillor be appointed to collate that
feedback. This was put to a vote, as follows:

On a proposal by Councillor Francis, seconded by Councillor Thompson: That the
new website be made live to Councillors by 5 August 2016, with feedback to be
provided within the following 4 weeks to a lead Councillor — unanimously
AGREED.

Councillor Harris noted that she was happy to take the role of lead Councillor for
the purposes of this exercise,

COUNCIL AND COMMITTEE CYCLE
The Clerk noted that he and the Chairman had spent some time together to
identify and set out the committee cycle and the policies that derived from the

Clerk/
Committee

All
Councillors/
Office
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16/022

16/023

Neighbourhood Plan and the Community Action Plan. The results of this exercise
were in the report currently before the Committee.

The report was discussed at some length. The general consensus was that
further detail needed to be added to reflect the impact of outside bodies on the
Council’s annual work cycle.

On a proposal by Councillor Oldfield, seconded by Councillor Thompson: That
the cycle be amended to reflect the impact of outside bodies — unanimously
AGREED.

BUSINESS RISK ASSESSMENT POLICY

The Chairman emphasised that the Committee was not being requested to vote
on the draft Policy at the present meeting, but to consider it and reflect upon
the content.

Councillor Thompson considered that the document could be shortened
significantly from the extremely thorough step-by-step approach laid out in it.

Following lengthy discussion, Councillor Francis noted that the risk management
policy outlined in the document ought to be adopted as a first stage, with more
detailed matters to be considered in due course.

The Clerk noted that there was an early need for staff to be sent on relevant risk
management training courses.

Following discussion, the following votes were taken:

On a proposal by Councillor Francis, seconded by Councillor Oldfield: That the
risk management policy be adopted as it stood, and be referred to the Parish
Council for ratification at the next Parish Council meeting for which it could be
included on the agenda — unanimously AGREED.

On a proposal by Councillor Francis, seconded by Councillor Thompson: That the
Clerk be directed to procure appropriate risk assessment training for all Parish
Council staff who require it — unanimously AGREED.

On a proposal by the Chairman, seconded by Councillor Francis: That a working
party of a maximum of 4 members of the Committee meet after the summer
break as a priority, to consider adaptations to the risk management methodology
— unanimously AGREED.

ASSET RENEWAL PROGRAMME

Councillor Thompson noted that he had undertaken a review of the various
tangible assets owned by the Parish, in connection with the grounds staff. This
had allowed for the Asset Register to be updated. Work was ongoing but was
expected to be completed by 12 August 2016.

With regard to play areas, it was considered that 50% of the ascertained
reinstatement cost should be put in reserves straight away, and a further amount
allowed for renewals every year.

With regard to other assets owned by the Parish, such as the freehold reversion
of the Community Centre, the Parish Office building and equipment, other items
of street furniture and equipment, these would be reviewed within 3 months.

Office

Clerk

Committee



16/024 GOVERNANCE FRAMEWORK
The Clerk explained that the Councillor Code of Conduct had been provided in
large part by ADC. There was another document prepared by central
Government which went into greater detail on what counted as permissible and
non-permissible conduct on the part of Councillors.

On a proposal by Councillor Thompson, seconded by Councillor Francis: That the

Councillor Code of Conduct be amended to reflect the fact that the central

Government document expanded upon the existing Code of Conduct, rather than Office
replacing it — unanimously AGREED.

16/025 DATE OF NEXT MEETING
The Committee’s next meeting will take place on Wednesday 2 November 2016
at 7.30pm in the Parish Office.

Meeting ended at 21:08.

Chairman



AGENDA ITEM 5

GOVERNANCE & OVERSIGHT COMMITTEE (GOC)

TERMS OF REFERENCE

Objectives

1. To monitor the work of the Parish Council Officers to ensure the
annual Governance Statement is fully compliant.

2. To monitor the parish council Staffing matters, including disciplinary
and grievance procedures, and make recommendations to full
council.

3. To monitor Professional Standards in all aspects of parish council
activities, including both staff and councillors.

4. To monitor that the Council has up to date Policies and Procedures
in place to meet the demands of the future and advise officers if
deficiencies are found.

Membership

5. The membership of the committee is to be set at the Annual Parish
Council Meeting in May of each year, or at a Full Council during the
course of the year, if necessary.

6. Membership of the GOC should be no more than 5 in number.

7. The Chairman of the Parish Council may sit on the Governance &
Oversight Committee, but may not be its Chairman.

Meetings
8. Meetings should be quarterly, and at other times if deemed

necessary by Full Council. Sub committees can be set up under GOC.
Detailed Role

Governance

9. To implement financial internal control systems that monitor to
prevent and detect fraud and corruption and review their
effectiveness.

10.To monitor that there are effective arrangements of financial
management and that the accounting statements are produced in
accordance with the latest set of Accounts & Audit Regulations.
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11.To monitor and make recommendations so that the parish council
has the relevant power to fulfil its responsibilities and that it has
complied with proper practices.

12.To monitor and make recommendations so that all persons interested
can have access to whatever financial information is required within
the law.

13.To monitor and make recommendations so that appropriate risk
assessments are carried out and Parish Council staff are suitably
trained in Health and Safety.

14.To employ an appropriately qualified and experienced person to carry
out internal audit, and to monitor that action suggested by either
internal or external auditors is acted upon.

15.To monitor that where appropriate, all financial matters that are
disclosed.

16.To monitor that the budget is prepared and presented to Council in
a timely and understandable manner, representing the financial
position of agreed policies and plans.

17.0verall monitoring of financial matters and use of reserves against
the approved budget for the Council.

18.To monitor the Initial consideration of the Final Accounts and Annual
Return, prior to the Clerk advising the Full Council on their contents.

Staffing & Personnel

19.To monitor staffing matters, in conjunction with the Clerk, and to
make recommendations to the full council where necessary.

20.To consider unresolved employee Disciplinary & Grievance matters
as the final stage as laid down in both policies.

21.To monitor the committee and sub-committee support workload on
the Parish Clerk and his team, and make recommendations to the
Full Council if any concerns arise.

22.To monitor and assist with the co-option process of new Councillors.
Professional Standards

23.To make recommendations to the Full Council to encourage and
facilitate the development of all councillors’ individual knowledge,
experience and capability across the full spectrum of Parish Council
responsibilities.

24.To consider matters of compliance with the Code of Conduct.

25.Subject to the restrictions made necessary under data protection and
confidentiality controls, the GOC is able to ask for any required
information.
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Policies & Procedures

26.The GOC should monitor the Parish Council’s Standing Orders &
Financial Regulations.

27.The GOC should monitor the Parish Council’s committee structure
and make recommendations to the Full Council for appropriate
changes.

28.The GOC should monitor the reviewing of the other policies of the
Parish Council, making recommendations for their adoption, and
monitoring their compliance.

Scheme of Delegation

29.The Full Council delegates the above roles to the GOC on the basis
that the resultant work is being undertaken for the Parish Council as
a whole.

30.The GOC is to advise the Full Council on the necessary steps required
to ensure the continuing probity and legality of its actions.

Definition

To monitor: to periodically sample various pieces of work to help build a
picture of the efficiency, productivity and compliance of the Council.



*Jpunod ysied

uopieaynes Jjoj bunasw
Ixau ay3 ob |m yoiym yelp

]I2UNO0D [jNj 0} UOIIEPUILLLUODAL
10) Apead ‘aoualayal

0} UOISIaA paaibe oyl 9)je) 0] | pesiARl BABRY SI2GLUBLW PIWIWOD 4O SU112] JO 195 Mau e 9ai1be o) 20U218)9Y JO SULI] 9aNIWIWOD) 610/9T | 9102/£0/L2
apew buiaq [j13s sauawsnipe
*ased ayj si s1y} 3eyy onqgnd aWos Ym jaqie ‘bunssw SJUR}INSUOD
2Y3 wiIojul [[IM ua3310s v "Ajjuabin 2y} 210J2q 2A1] 2q [|IM 3 3BY3 SI ubisap Aq passalppe Buiaq ale yoiym
ui 3ybnoaq aq [iim sebueyd ayj 3nq uonejradxa syl ‘jlom Alqeuosead ‘paynuap! sbeus o 151 Aybua| siyy 9107 AInC Alde2 ul 3ep aal
‘T Aep uo apad aq jou |jim Syl Bupjiom mou waiysAs aylL uo Bupiom uaq sey spiemp3 adie) | -0b B SpIemo) }1om 0] JJEIS pUe 33D 21Isq2M Dd MaN £10/9T | 9102/50/9¢2
SI2newW buiygels yum
[e3p 03 BSRIWWO)-gns & dn 335 oL siapen Buyels 210/91 | 9102/50/9T
Bupsasw ANC £z 1e J030301d
suoneue|dxa | palspisuod 3q 03 |030)01d PUB 1PNPUC) pue 1PNpUo) JO SPOD SIS
191394 3921321 03 PNPUO) JO 2pOD J0 3p0) ,slaquialy “Bunssw D4 sung M31A31 0 IDd |INJ Ag yoogpueH
03 papaau sjuawjsnipe jjews £1 18 paidope yoogpueH sa4cdw3 aaiojdw3 Jo uopdope pusawwosal o) HIOMBWRI] SDURUIDA0D Z10/91 | 910Z/50/92
dn 385 2q 0] Apted Bunjiom
ABojopoyjaw Juswabeuely ysry
Aessaoau
sem Bujuieny paalbe osfy Bunasw Aep 9z 1 paiapisuod
Buneaw 910 AINC pue pasedaud juswndop Adjjod
2y3 e pajdope }93.41S-Uo}|IweH 2A0QE JIS 0} JUBWN0p [aA3|-1aybiy
j1punod ystied ||y 03 ayel 291 410 Ag pasnpoad uoisisp 2Jedaid 03 saIWIWIOD pue 3D A21j0d JUBWSSISSY NSIY 110/9T | 9102/50/9T
"pauieIqo
yueg spAo 0} ssed ojul DAY "Pe 03 Addey uojayd | 03 uojRyd 4
‘Wa0j uopetaje Aepueww 13jdwoe) 10[j12UNE) "pUBY U] WJOJ S1BpuBly pUB J33135-UOYILUBH SJOJ[I2UNDD PPY saljojeubls Junoddy Jueg 600/9T | 9102/50/92
23 IWW0d no 539y yueg
9T0T JqWIAON 0} uaxe) poday asayy Aled 03 uosdwoy ] Jojjpunc) PUE SJU3WARY SDvE U0 S03y3 30ds 600/9T | 9102/50/92
SUIUOLW XIS
AI2A2 391LIWIOD AQ USYRUSpUN 3G OL s13piQ Buipuels Moy 600/91 | 9102/50/9¢2
0D 8 |IEH SY YIm Jeeul 01 34=|D £1/910¢ "Ueld 3PNy 600/9T | 9102/50/9¢
J33s1bal
*SaAlasal 1oy Adijod jasse 03 ajepdn Jo ped se syasse
33 uo Bupesw gTOT JoqUIaAoN uodn paaibe 31q1bue) Jo MBI pajanpuod sey ABajens asibe pue awwelbold
JEe paJapisuod aq o) Modaa ¥ pue pajelogel@ 2q 0] Adljod ssalasay uosdwoy ] Jo||1puno) ‘pRY Bupssii uosdwoy] Joj1ounod 133w 03 38D |eMaUdy 1955y pue Adljod SaAIa53Y 800/91 | 910Z/50/92
paaibe $2A3[qo 195 01 'pIRYpI0
910z das passasse aq 0} ssa.bold saAnRalqo {910z 2unC 8 Py Buneai PUE SIDURIH SIOJIDUNOD 133U 03 %D JUDLLSSDSSY SIUBLLLIOLR S431D £00/9T | 9102/50/92
(s)on a3eq
SIUIWILWO0) uoijoy Jayung uaxel uoldy palinbay uonoy 21311 S3NUIW Bunsapw

1SI7 UV — 33NNWWOY JyBISIBAQ B IUBLIDA0D




AGENDA ITEM 7

REPORT TO GOVERNANCE COMMITTEE

Date: 8 November 2016

Prepared by: Cllr. Peter Thompson

Subject: Asset Register & Use of Reserves
Ref:

Asset Review — Use of Reserves and Budgetary Implications

1.

The attached email and analysis, which was prepared by Councillor Thompson in conjunction

with the office staff, is the starting point for this review of how earmarked reserves and the

budget and its management will be organised for the future.

The numbers have been adjusted slightly from the original version circulated to councillors

to take account of the Palmer Road Pavilion contribution being £8,000 rather than £2,000.

As part of the task, conclusions can be drawn from the spreadsheet on:

e The day-to-day renewal and maintenance requirements for the remainder of the
2016/2017 financial year.

e The tasks that will need to be undertaken within the next year — in practice this will also
partly be done in 2016/2017 as well.

e The initial reserve balance that should be held for this type of activity.

e The annual ‘contribution’ to be made to ensure that future work can be undertaken
when necessary.

It should be borne in mind that this analysis is just looking at the maintenance and

replacement programme for all existing equipment and does not generally consider the

need to provide for future additional provision — the exceptions being the provision for

capital expenditure on the Community Centre and the Palmer Road Pavilion replacement.

In order to be able to draw logical conclusions on the effect of adopting policies like those

being suggested, it is necessary to understand the financing of this work now and consider

the effect on the budget and precept of adopting the principles underlying the work.

In addition, the CLEW Committee will need to manage the budget and the way that this will

is to be done should be clearly laid out. For this reason, the Governance Committee should

look mainly at the principles and processes and look to monitor the performance of CLEW

against the agreed plan.

Asset Maintenance & Renewals Reserve

7.

The current provisions for basic maintenance have mainly been provided for within the
individual budgets, for example from the play area maintenance heading. The amounts put
into these budgets have generally been there for the very basic tasks that are done day-to-
day and amount to no more than a hundred or two.

When more substantial work has been necessary, the committee involved, formerly the
maintenance committee, has referred to the full Council in order to get approval to spend. It
would seem to be sensible to build into the process a full delegation of budget/reserve to
CLEW to enable it to carry out the work necessary without reference back.



9.
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In addition, behind the purpose of the analysis, was a concern that at £92,500 the General
Reserve was not approaching the guideline level of 50% of the annual precept, which would
have amounted to £136,145 for 2016/2017.

10. The initial thought was that the overall level of maintenance reserve was probably too high,

and that this could be reduced and the general reserve raised to nearer the required level.

11. The overall reserves picture as at 1** April 2016 was as follows:-
£ £

General Reserve 92,492

TOTAL GENERAL 92,492

Community Centre 47,992 This is to be reduced further by the

Improvement cost of the car park extension £37,058.
The long-standing policy is to add
£10,000 pa to cover major
maintenance or improvement works.

Palmer Road Project 66,518 A long-standing policy has been to
earmark £8,000 pa to show that the
parish backs this project

TOTAL CAPITAL 114,510

Office Improvements 5,000 2015/16 Budget not spent so
transferred to cover major
improvements if we have to stay in
current office

Grounds Maintenance 3,230 To cover the replacement of the

Equipment tractors/equipment, including the van

Asset Renewal 206,542 A general fund from which anything
wanted has been funded. There has
been no replacement plan produced

Festive Lights 1,000 The lights were replaced two years ago
and this is an annual replacement fund
of £1,000

Flood Prevention 4,583 This is the remainder of grants
provided which have not yet been
spent.

TOTAL REVENUE 220,355

OVERALL TOTAL 427,357

12. The exercise that has been undertaken is a financial one which has taken the Asset Register

13.

listings and determined a principle for transferring funds into or out of the appropriate

reserves each year. The idea is to match this with a physical programme of asset

replacement, for which the funds will be available, when needed.

Overall, the analysis suggests the following:-

e The opening balance on the reserve, to provide for the maintenance and Refurbishment
of existing assets, of £168,700

e Atransfer of £58,300 per annum (of which £21,100 is for the play areas) into the reserve

¢ Expenditure of £4,800 is to be spent in the first year on general and specific items

14. A summary of the proposed allocations towards the maintenance and refurbishment of

existing equipment is:

[ 2016/2017 | 2017/2018
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£ f

Play Area Maintenance Refurbishment 4,800 20,108
Mowers & Machinery 2,250
Parish Office 5,000
Community Centre 10,000
Palmer Road Pavilion 8,000
Van 1,000
Other Assets 8,490
Contingency 3,474

4,800 58,322

In addition to the consideration of the reserve movements, it is necessary to take account of the
budgets already in for 2016/2017, that would be double counted if looking at this analysis in

isolation.

15. The budgets concerned are:
e Play Area Maintenance
e BMX Track Maintenance
e Community Centre Maintenance
e Qutdoor Gym
TOTAL

Effect on the 2016/2017 Budget & Reserve Balance

£1,800
£1,000
£3,000
—£300
£6,100

16. The Community Centre & Palmer Road Pavilion reserve amounts will continue the
contributions being made to the relevant potential capital projects.

17. Assuming that there is to be two contributions for maintenance and capital, the following
likely position at the end of this current year is as follows taking the budget figures shown in

the attached analysis:

April 2016 2016/2017 2016/2017 2016/2017 31 March

Balance Expenditure Budgeted Adjustments 2017

Contributions Expected

Balance

General 92,492 (7,110) 0 54,248 139,630

Reserve

Capital 114,510 (37,058) 18,000 0 95,452

Repairs & 220,355 (6,400) 8,980 (54,248) 168,687
Renewals

427,357 (50,568) 26,980 0 403,769

18. The reduction in the balance of the repairs & renewals reserve, with a consequent transfer
to the General reserve makes the latter more than 50% of the precept, which was one of the
aims of this exercise.

Practical Application of Principles & Delegation to CLEW

19. As far as the ongoing annual ‘contribution’ to maintenance is concerned, this has two sides
to it because against this contribution must be held the cost in each year of keeping up with
the maintenance/refurbishment programme, which will not be the same as the contribution.




AGENDA ITEM 7

20. My suggestion is that the budget delegated to CLEW would relate to the work programmed
for that year, at the expected cost level. The difference between the cost and the annual
contribution would be the ‘financing mechanism’ for the work.

e Anexample would be that work to the tune of (say) £40,000 could be programmed
and budgeted for and the remaining £11,722 would be budgeted as a contribution
to the reserve and conversely if the work was budgeted at £70,000, the excess of
£18,278 would be financed as a withdrawal from the reserve — this would always
ensure that the expected charge of £51,722 would be held against the precept.

21. The problem that then exists is that the whole annual charge has to be afforded from the
precept. The consideration of this needs to take into account a number of matters, however.
This is because there are a number of budget amounts already in the current year, being
financed from the precept that we need to extract if we are going to look at the overall
effect of the suggestion. This is as follows:-

£
Annual Contribution 58,322
Less budgeted contributions to Reserve (8,980)
Less Maintenance budgets already there (6,100) (see above)
Less Office Improvements budget (5,000)
38,242

22. The current budgeted contribution to this reserve is just £1,900, but the aspiration has
always been to contribute £30,000 per annum, albeit with no basis for it and no plan of what
was going to be done with it.

23. As a result of this exercise assuming that the contributions and programme will start right
away, consideration might need to be given to increasing the precept or reducing other
expenditure by £38,000 to put the matter right in one step, or it could make smaller steps to
achieve the result over an agreed number of years.

Conclusions

24. The Committee is requested to agree the principles outlined above for the operation of the
reserves, and recommend them to the full council. The financial effect would then be
worked into the budget for 2017/2018 and be considered when the financing decisions,
particularly the setting of the precept, are decided upon.

25. To consider recommending the principles to be considered when considering the level of
precept to charge, and how any shortfall would be accommodated.

26. The committee is requested to recommend the delegation of the repairs & renewals reserve
to CLEW with effect from 1 April 2017.



Auesem yaay) ‘sdal
211N 03 Jou suleyd Buniod Jaquill

wrbscg

sjuBWIWO)

£ N1l VONIOV

00'00L'T
00099

00054

3 00'5ZS'S 3
3 0000Z°T 3

3 00°005C 3

%0€ 910Z AInt siAsT
JO se aniasal u 2ejday
|emauay [ neday

00°00€ E
00°00T'T 3 000 3
00°009 F 00'0E -
00006 F
00°006 3 00’09 3
00002 3
00°00€ F Q009 Ed
00°00¢ F
00°0ST 3
00°0ST Ed
00°00T 3
00'S6T 3
00°0ZT 3
00'08 3
00’0z 3
00008 & oo0'oe F
00'009 3 00°0E E]
0002 3
00°00S Ed 00’0 Ed
00’008 3 00095 F
00'€9C 3
00°009 3
00°00E 3
00'002 3
00’08 E
00°0ST 3
SIAQT sihg sihg SIAE JAT vl aoejday FLET
up azejday up aoejday up 3ze|day ul aoejday [ neday sy ajedas
/ neday [ neday [ neday / neday Aep 03 Aeg

sysom Sulinp

Suppuay Ajundas Asesodwia]
jusuness

Jaquin Ajdde pue umop gny
sian00 deajjoq

padewep / Suissiw aoejday
pood syew

pue 313|dwod ase|day
uawiean

Jagqwiy Aldde pue umop qny
palinbai yiom oN
uauwiean

Jaquin Ajdde pue umop gny
pasinbai yiom oN

puno.uns

23pa yum uopoun( neday
uea|a gnios cuAuy

ano|od yip 31ed Juieq

syJom Buinp

Supuay Aundas Atesodwa)
suun Aeyd e ysean

uo1323s JUoIy UYL
uolielol

1uaaald 0] s3534100)

pue sdlSpuey aindas
juiedal pue Juauodwod
Bunsna Aue jeal]

jujedal pue usuodwod
Bunsny Aue jeas]

uoIe3ol

juanaud 0} 515813004

pue sdudpuey 2indas
uiedal pue jusucdwod
Bunsnu Aue jeal]

juledals pue

aseyns 21a.0u0d Jleday
pazinbal yiom oN

patinbal ylom oN

paJinbai yiom oN

sselo se /N

s1sod asco| 1959y

Buiuay

14 8500| 8In33g
Aj221100
sasod a1ed ‘ou T aInsua
01 5|2A3| @2e4Nns 1snlpy

03 s8ul

juawaoe|day / nedey

BalR 0] SHIOM [BIaUaD
|aued jedisnpy

asJoy Sunds

Buimg

EEYEETH
uiq Jsnq

(12qwn) youag

ugig

Jupepns
Buppusj J818WlIag

eaJe 01 S}I0M |BI3USD

a31q Buids

douy Buuds

1gqed Suuds

yoaoosdoH
uiq 4211
(1e3aw) youag
udis
Buveng

Buisuay Jajawag

wal jo uondudsag

wingaelg

wiayuajg

eale Aejd

910z Anr uejd Juawane|das pue Maiaad 38SSE |12UN0) Ysied Suuawduy



L IN31l YAN3DV

wrbspg

1502 Juawade|dal 32ayD

wbspe

sjuawwo)

00°0SL El
00'00S F
00'009 3
00'00e E]
00'005°T 3 ooo00's 3
00050'T 3 00'008'€ 3
00°008 3
007009 3
cooog 3
00'000°7T 3
00'00%F 3
00°00E 3
00002 3 00°009'¢ 3
00'092'T 3 0000ZF% 3
%0€ 910Z AInf SIAST s1AQT
JLEETVELET] uy asejday ui anejday
[emauay / ieday / neday

SahL
uj asejday
/ eday

00°00% 3
00008 3
0000T'T 3
00'000¢ 3
SIAg
uy aoejday
[ neday

SIAE
uy asejday
/ aeday

00°0ZE 3
10V 3
0S'8ET'T F
0006 3
00009 3
00°'S6E F
00'0Z5 F
0008 3
0008 EJ
00'00% 3
00°035 3
00°'8L€ 3
006£2T 3
00'08T E;
00'00E'T 3

JAT w1 aoejday
/ neday

Q0'0E F
00°0€ F
00°05T Ed
00°0E ¥
00'0g 3
00'0g El
00°0€ 3
oo'oy El
0002 3
00'or 3
00°0g 3

3

aeah
siy3 sedays
Aep 01 Aeg

sBuIX|l} 35C0| aIN33g
paJinbal yiom onN
paiinbal yiom oN
1usuwean

Jaquiy Aidde pue umop gny
s8uIX|) A500| 2IN235
palinbas yuomoN

ueaj3 gnuas ouAyy
sadpa Jieday

23e8 01 98uiy soe|dsy
Apoauloa

saso|> 21e8 'ou T aInsua
0] s|2A3| @2eNs 1sn(py

Jley Aq

Buidpay jo 1Yy sonpay
sydom Sulnp

Buipuay Ajunoss Ateiodwa]
syun Aeid e ysem

s1aA0d ded 3joq

pagdewep / Suissiw asejday
paJinbal yJom oN

juied pue isnJ Aue leal]
sysod

Jaquiy juled pue umop qny
sian00 ded Jjoq
padewep / Suissiw aoe|day
sysod

Jaquiin wiied pue umop gny
sJan02 ded 3joq

pasewep / Buissiw asejday
juled pue jsnJ Aue jeal]
sujeys ade|day

sBuixy as00| 8IN2a5
uswieal

Jaqun Ajdde pue umop gny
Jappe| uaiydi

|aued uayo.iq soe|day
s3uixyy 9500| 3IN23S

siano0 dea 3joq

psBewep / Suissiw soejday
jusunean

Jaquiy Aidde pue umop qny
paJinba. yJom oN
juaunean

1aquiny Aidde pue umop qny
paiinbai jiom oN

uea|s gnuos ouAyy
punosns

28pa yum uopounf Jieday

juawadejday / neday

mes aas
2y1q unds
asioy Suuds

(4aquin} sayouag
udis

Bupepng

uiouay Ja3awiiad

eale 0] SHIOM [BISUID
mes-a2s Suluds
asioy Bupdg

g Bunds

eued Jouny

|2ued |eaisniy

sBuims

Aeld njnAy
uig 420

(saquin) ajqes a1udlg
usis

Supepns
3ujousy Jaawliad

way jo uonduasag

uidddig

Asanoasig

eaie Aeld



ui sadou 03 suieday / uswadeday

ul sadod 03 suteday / Juswade|day

UO UoisAQ PIepURIS-gNS W'bsz L/

L IN3Ll VAN3IOV

aq Asy) 1Y) PapUSWILLICIRL §1 1|

$éédeah B uiyum pasedas

Jéidawnueaw ayy

Eédéawnuea ayy

Jaquinu yaay)
‘paJinbad yiom [eipawal Ajlea

1503 UawWade|dal yoayD

sjuawIwWo)

00'05Z'T

%0E 9T0Z AInf
40 se ansasal
emauay

3 00005'L El

00000 3
sihsT sshoT
ui aoejday u adejday
/ neday / neday

0000¢'T ¥

LYa
w1 aoejday
/ neday

00000t 3
0000071 3
00°000'ST 3
00°00€ 3
00°000'9C 3
sikg SIAE
uy asejday ug aoepday
/ neday [ neday

00°000°T 3
00°0E 3
0008 EJ
00°009 3
00°006 F
00'0€ 3
00'0E ¥
00’0t &
00’0t 7
00009'T 3
00’006 F
0008 3
00'0e 3
000t 3
ooy 3
0008 F
oooo0'z  F
00°000'T &
000€ F
00°0€ 7
00082 3
0006 F
00°0E 3
00°00T 3
00°005 3
00°00E E
00°'00T 7
00°S6T 3
00°08T &
00'0e F
00'0tS 3
00'00C 3
00°0€ F
00°082 3
JAT ul 2ejday JLETS
|/ neday siyy siedas
Aep 03 Aeg

sujeys aoejday

pieoq 3|qqom

01 $8Ulx1} 9500| 21N23S
suleyd $s0.a 3sn[py

sauols Suiddals Jaquil]
‘ouy ace|dal pue anoWSY
juswieas

Jaquiny Aidde pue umop gny
uied pue 3snJ Aue 3eal]
s8uixly pus ades 8un2ag
s1anod ded jjoq
pefewep / Suissiw aoe|day
sBuixy asoo| a1nass

s1au adejday

usunean

saquun Ajdde pue umop gny
juled pue 3snJ Aue jesa]
s3uixyy pua ados aindag
sianod ded jjoq
pagewep / Buissiw aoe|day
s3uixly as00| 3INdag

plam Jeday

s1au aoe|day

swiean

Jaqui Ajdde pue umop gny
s1an0 ded 3joq

padewep / Buissiw adejday
sBuixyy 8s00| 81n235
uawiean

Jaqun Aidde pue umop gny
pannbal jiom on

2s1n0d Bulleam Wz
|BUOIIPPE YIM WINSIZAQ
21e8 01 a8uly aoejday

31eQ "ouT

o3 Jayynq Jaqgn. acejday
B

"ouT Japun aveyns Jleday
anojed juaJsayp sa1ed Juied
s150d 8500| 31N235

sydom Buunp

ua) Ajndas Aselodwa)
suun Aeid ||e ysepn
s8uIxly 9500] 2IN25
juled pue umop gny
suleyo aose|day

sJanod dea jjoq
padewep / Buissiw aoe|dey
juaunesdy

1aquiy Aidde pue umop gny

juawade|day [ neday

1e43 AJIApoY

(4own() Aejdiynin

(101uss) Aeydiynia

{12qun) sayouag
ugig

Bupepng

Fuiouay 1319WIad

SHIOM |BIBUID

(4omunf) Aejd pny

s8uims

way jo uopdudsag

18s5nYy

eaue Aejd



$¢000TTF 3502 Juawadeday

£4£005483 anjea

aouelinsu| "syaeld 03 pasinbal sieday

i diaoeday ‘panaway
éééaoeiday ‘panowsy

*Aldwoo jou

op suley? 3502 Juawade|dal yray)

L IN31l vaN3DY

sjuawnuo)

00'000°E £

00°001
00°009
00'08S

o

00°'059

wl

—

00°00S

00°008
00°0s9

W

00058

@

%0€ 910z AInf
0 Se aAIasI

[emauay

0o0'ose Z
00°0SE F
00'00€ 3
00'000°s 3
0000£'8 3
000006 F
00'00Z'T ¥
00'00L'T 3
00'009'T 3
00'006°T F
00'00¥°T 3
00°00F'T 3
00'006°T Ed
000057 F
00'004 E]
00’009 3
00°005 3
00005 3
00'000' 3
sIAST SIAQT siky s1hg
uy aoeday uiaoeiday  upesejday  upavejday
[ neday J neday [ neday / aeday

00°00T

o0'or

00°00€
00°00F
00'0or

0000
00001
00°000'T 3

00'0€

00°00T
00°0F

0009
00°0€
00°ov
00'0€
000z
oo'og
00'0€
00'oF

Q00e

00°00S Ed

00'0e
00°0E
00°0g
00°0€

00'0e
00°'0€

00°00T ¥
00°09s 3

00°0€
sikg JAT uy 22ejday

ug aejday [ neday
[ neday

Jeak
siyy edas
Aep 01 Aegq

3

3

wow

WO oW W W W W

oW W W

w

$1e3s punoJe seaJe L_muWI

siancd ded jjoq
pafewep / Suissiw asejday
paJinbas udis Suluiepy
juledal pue jeal]

s1an00 ded 3j0q

pafewep / Suissiw asejday
s1e3s aoe|day
spiam Jieday

$}0e10 0} sneday

juted pue isns Auejeal)

saysng aoe|day

sJea0o des ajoq

pafewep / Buissiw aoejday
sddpuey Buissiw aoejday
juied pue 3snJ Aue JeaJ )
sdit3puey 3u aoe|day
juied pue 1sni Aue 1esi)
sdea Bussiw asejday
uted pue isni Aue 1eal|
uied pue 3snt Aue jeas|
s1aA02 ded jjoq

padewep / Buissiw adejday

jured pue isni Aue jess|

syJom dulnp
Buipuay Ayinoss Atesodwa]

wed pue 1snJ Aue lesi|
uied pue isnJ Aue leal|
ied pue 3sni Auejeal)
sianoa deayjoq

pafewep / Buissiw aoejday
uied pue 1sni Aue jeal)
sian03d dea jjoq

padewep / Buissiw acejday
sujeyd aoejday

Juawieal)

Jaquin Aidde pue umop qny
s1aA02 ded 3j0q

paBewep / Suissiw asejday

juawazejday / sjeday

[ZENE]
Bunyan

T Youaq 3335
T Yyouaq |@81s
usig

|ec8 ||leqiayseq

1933Ys
duses 2138 |13l

|mog 31310u0)
ns dip g dn ysnd

Jaulely ssol)
1s1m1 diy

iamoy
130fS A1y

ssaud 827
12)jem aiy

1a8uajjeys umop |Ind

syIom |RI2UD
$o1s Bujuudg
|mog Suiuuids
MeS 335

asioy Sunds

Z a1q Bupds

T &g Buldg

sBuimg

wayy jo uondudsag

eae
|mogaieys Aaaodsig

wAn
1o0pIng Aranodsig

ease Aelg



L W3l YON3IOVY

Ajuo siieday
Ajuo sijeday
Ajuo sijeday

%0€E 9T0Z AInf SIAST SIAQT saht S1Ag sIhg JAT un aoejday 1eak
4O se aAIasa ug aoejday uj asepday u aoejday u) asejday up acejday / neday siy3 Jredas
sjuaWwWo) lemauay [ neday / dieday [ neday / aeday / nreday Aep 03 Aeq

0S'LEV'G9  F OEWSS'St F 000S6'ST F 00°0ZL'09 3 00°0S8°9E F SBTE06'LZ F 00BI8'y F
0S'ZIED F OEIPI'Y F 000SY'T F 000ZS'S F O0°0SE'E F 99985'Z F 00°8eY 3
00°SZI'E9 ¥ OOETY'Tv F 00°00S'YT ¥ 00°002'SS 3 00°00S'€E F Z9'99E'sZ F 00°08E't F

AT ppy

%0E 343 PPY

0000S'ZC 3 00°00SZ F 00°000's F 00°000'S F 0000S°L 3F

00°0£0'6T 3 00°S29'0S 3 O00EI6'EE 3 000056 F 0000205 3 0000092 F Z9'99E°SE ¥ 00°08E'vy ¥

000013 1502 Uolie|BISU|

%0€ 910z Ainr sifsT sihgT skt sihg sihg JAT uy 20)day 1eak
Jo se aniasal u anejday ut asejday ut avejday w1 aoe|day u| arejday [ areday siyy sedas
sjuawwo) jemauay | reday / aeday [ reday / neday / reday Aep o3 Aeg

uol|ired py Jaw|ed
31JU30 AUUNWWOD
321340 Ysiied

wawade|day / edey way) jo uopdudsag

sease Aeyd |ejol

20T Ayuadupuod ppy

|e103-gns

531500
Aep 03 Aep Suio3uo ppy

awaseidey [ sjedey wa1 jo uondinsag

s3uipjing pue puel

513558 AP0

yoes xmg Aanodsia

eaie Aeld



00'09L'€ ¥

0009tz ¥

00'009'1Z 3
AT ppy
%0€ 241 PPY

00000 3 0000912 ¥

AJuo wie|3 33UBINSUI AWNSSY

Ajuo 1oenu03 Suluea|)

Aluo Wie 3JUBINSUI AWNSSY

AJuo Wied 33UBINSUL AWNSSY
£4844PEQRT 2oURINSUl BiX3

00004 3 poooo'z 3

SJAG Ul Juied
AJuo wies SaueINSUl SWNSSY

00'002 3 00009 F
00'00T'T F 00000%L  F
00000t 3 00°0002T 3
AJuo Wied SJUBINSUI ALUNSSY
AJuo Wiea BaUBINSU| SWUNSSY
AJUc wiejd S3UBINSUI WNSSY

sucdsal Jno aiojaq sIAQE

AJuo Wie[d 3oURINSUL BLINSSY

%0E 910Z Ainp SIAST
JO se aniasal uj aaejday
I [emauay / aieday

L INI1l VAONIDV

00'00€E
00'00€

00°000°€

00°000'€

00000

siApT

3

¥

¥

¥

El

u anejday

[ areday

00°06E"LZ
00°06Y°C

00°006'tZ

00°006'tZ

00°000'0T

00'000'9

00'00£'T

00'000'9

00°00Z°T

sikp

¥

¥

F

¥

3

3

T

3

3

uy adejday

/ ieday

00'00T'VE ¥
0000T'E 3

00°000°TE ¥

00°000°TE ¥

00'000'ST 3

0000001 F

00000'9 ¥

sihg
uy aoejday
[ neday

00°056°LE F - F -
00°0St'E ¥ - |

00'00S'VE F - ¥ -

00'00SVE F - 3 =

00°000°0T ¥

00°00€ 3
000009 ¥

00'000'€T 3

0000£ 3
00005y 3

sihg JAT u1 3dejday
uy asejday / neday
[ reday

aeak

siyy nedas
Aep 01 Aeg

5335558 J2Y30 [e10)
2%0T Aduadunuod ppy

|e103-qng

Jaquuii 3eal]

5U0I1D3S "ouUg

aoejdas pue saquiy jeal]

FECTSLEVT

juawadejday / neday

5143y seunsuyd
sudis g

sduipiey
s1ueld §
3811290
SPJeOgedIoN £
pieoq depy

suiq Janan
spJeog SINOUoH 7
J3ueq ydiey
sUIQIND T

ogaze9
1 a12AD
J23|3ys sng

aiols ASang

xoq 3s0d yo1g
siapjnog 57
sp.ejiog ¢

o35 uig

51e35 73 SaYouUag 07
Bunysdy| 39905

12410
30130 Jo Uley)
Joyoafold
doidey

s2d

w3yl jo uondudsag

uep

Azuiyoew
pue siamon

Bugiem auny

|eLowaw Jepm

332 21N}UIN 19315

$IUAIU0I AP0

ease Aeld



SIAST SIAQT sIAL siAg sahg AAT u 2oejday 1eak
uy avejday uy aoejday ur acejday ul aoejday ui adejday |/ neday siyy aedas
J reday / neday J neday / neday [ neday Aep o1 Aeq wawade|day / neday

0S'/6T'66 F OEvS8'8y 3 O00OVE'Er F 000Z8'v6 3 00°008'¢. ¥ 8Z'E06'LZ F 00818'%v F |e101 puei

0S'LEP'69  F OEYSS'St F 00°0S6'ST 3 00°0Z£'09 3 00°0S8°9€ 3 8T'E06'LZ F 00818y F sease Aeyd ppy
%0€ 910Z AInr sihgT siAQT sihf sikg sIAg JAT ur aoejday Jeak
0 5B 3MU3SBI ug acejday uy oejday u) asejday uj adejday w1 acejday / neday siy3 neday
sjuawwo) |Emauay / neday [ neday / neday / neday / neday Aep 03 Aeg wawadeiday / eday way jo uondudsag ease Aeid

L IN3LI VANIOY



REPORT TO GOVERNANCE COMMITTEE

Date: 8 November 2016
Prepared by: Rob Martin
Subject: Budget 2017/2018
Ref:

Policy Number

Budget Preparation 2017/2018

AGENDA ITEM 8

1. The draft Budget as summarised below has been based on the continuation of
policies unchanged, except for the introduction of the asset repairs and renewals

policy considered elsewhere.

2. The analysis below shows the comparison of the 2017/2018 draft budget with the
2016/2017, split by activity as explained in the report to the parish council on 10

October 2016.

Income
Precept
Grants
Interest & Investment Income
Other Income

TOTAL INCOME
Office Expenditure
Employee Direct Costs
Training
Office Running Costs
Office Improvements
Office equipment, Stationery and day-to-day costs
Photocopying
Newsletter
Publications & Subscriptions
IT
Audit & Legal
Recycling Collection
Insurance Premium
Room Hire, Bank Charges & Adverts

2016/2017

Budget

£

(272,290)
(5,800)
(12,200)
(1,300)

(291,590)

122,500
700
3,100
5,000
4,620
3,300
5,000
2,500
5,000
1,450
300
10,000
345

2017/2018
Draft
Budget

£

(272,290)
(10,100)
(1,300)

(283,690)

128,150
750
3,250
4,600
3,300
5,200
2,700
4,800
1,650
300
10,000
745

Variation

5,800
2,100

7,900

5,650
50

150
(5,000)
(20)

200
200
(200)
200

400



AGENDA ITEM 8

Maintenance Team

Employee Direct Costs 41,850 45,050 3,200
Training 550 500 (50)
Tools & equipment 2,000 1,700 (300)
Van Running Costs 3,220 3,150 (70)
Operational Equipment 1,400 1,500 100
Rubbish Collection 1,700 2,100 400
Councillors
Allowances 5,200 3,500 (1,700)
Training 2,500 1,500 (1,000)
Hospitality - 700 700
Maintenance
Dog Bin Collection 1,400 500 {900)
Winter Maintenance 50 - (50)
Palmer Road 1,400 1,400 -
Flower Beds 7,800 7,800 -
Christmas Tree & Lights 450 450 -
War Memorial 500 500 -
St Nicholas Gardens 1,300 1,300 -
Fletcher's Field 500 500 -
Water Lane 600 600 -
Twittens 500 500 -
Street Lighting 5,600 6,000 400
Verges 300 300 -
Mayflower Park 500 500 -
Play Areas 2,400 600 (1,800)
Skatebowl 150 150 -
BMX Track 1,100 100 (1,000)
Outdoor Gym 400 100 (300)
Community Centre 3,000 3,000 -
Events
Christmas Meal 2,000 1,000 (1,000)
Annual Fair 2,850 3,800 950
BMX/Skatebowl Jam 3,000 1,000 (2,000)
Support Other Organisations
Village Hall Broad band 750 500 (250)
Community Grants 3,000 3,000 -
Community Land Trust 2,000 2,000 -
Allotment Association 825 825 -
Reserve Contributions
Contributions/(Reduction) 26,980 58,322 31,342
TOTAL EXPENDITURE 291,590 319,892 28,302

NET EXPENDITURE - 36,202 36,202



AGENDA ITEM 8

3. All known changes have been taken into account, summarised as follows:-

e The loss of grants figure (£5,800) brings to an end the support offered to
offset the loss of precept raising ability caused by the government changes
brought in to move the burden of housing benefit to local taxpayers rather
than central ones. ADC have reduced the amount of grant over the last 4
years and have removed it altogether from 2017/2018.

e The budget for investment income has been reduced because of the effect of
the Brexit vote on interest and investment income and the fact that suing
reserves reduces the amount that can be invested.

4. There are unavoidable increases in employees costs, both office and groundstaff and
these are caused by national pay increases and increments (if awarded). In addition,
there is an increase in the rate of National Insurance caused by the fact that, where
formerly the people in the LGPS were contracted-out of part of the state pension
scheme, this has now ceased. In addition, the employers’ contribution rate for the
LGPS will increase by around 1%.

5. The events reductions are reflecting the council decision to reduce the commitment
to these.

6. The reduction in councillors’ allowances is due to the fact that the budget reflected
the position a year ago, and one recipient of these has now left the council together
with a reduction in the budget for training, which was increased in the first year after
the election because of the perceived needs of the new councillors.

7. The overallincrease is almost solely down to the increase in contribution to the
reserves which is dealt with in a separate report. This is where there is a real choice
of whether this is matched, and how would that be financed, or if the shortfall is
made up over time. This is the main matter to be considered when the question of
the precept for 2017/2018 is considered.

Analysis of Budget Variations £ £
Income

Loss of Grant 5,800

Loss of Investment Income 2,100

Employees Costs

Inflation 3,310

Increments 2,350

National Insurance, Contracted out change 1,840

Superannuation 1% increase 1,350

Total Employees 8,850
Events (2,050)
Councillors Allowances & Training (2,000)
Transfers to Reserves 31,342

Less:
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Maintenance Budgets 2016/2017 (3,650)
Office Improvements (5,000)

22,692
Other Variations 810
Total Variations 36,202

2017/2018 Precept Considerations

8.

10.

11.

12.

The 2016/2017 precept was based on an overall requirement for £272,290 which is
then divided by the Tax Base of 3,093 band D equivalent homes, resulting in a basic
charge of £88.03.

The income level shown above for 2017/2018 is the same as the previous year. The
Tax Base is calculated by Arun District Council once a year, in November, and is
based on the number of properties occupied at the designated date. There is no
adjustment for further occupations between November and the year of account.
There will be a natural growth in this number between the November 2015 and
November 2016 calculations, given the housebuilding that has occurred in that time,
my guess is that this will amount to around 100. The exact number to be used will be
known at the beginning of December 2016.

It is likely therefore that, without increasing the charge per property, a natural
increase of £8,000 in precept income will occur, leaving £28,000 still to be found. If
raised by increasing the charge, this would result in an increase of £8.75 (per year)
per household, or just less than 10%.

The precept can be notified to Arun District Council as late as mid-January 2017, but
the decision can be made before that time. The committee’s thoughts are requested.
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REPORT TO GOVERNANCE COMMITTEE

Date: 8 November 2016
Prepared by: Clir. Peter Thompson
Subject: Payments Audit

Ref:

Angmering Parish Council - Audit of Payments October 2016

This is the first of such checks carried out by myself and, as directed by the
Governance and Oversight Committee, will be repeated every six months. The
object of these checks is to help safeguard the interests of both the Parish
Council and it's Officers. I have reviewed the period April to September 2016.

There are two accounts with Lloyds Bank, the first one being a Business Instant
Access Account into which our precept is paid and which feeds a day-to-day
Treasurers Account. All payments are made from this second account.

There is a sound culture and a discipline in the office that intends to ensure that
a proper system is followed for payments of which there are five methods,
BACS, Direct Debits, Debit Card, Cheques and through a Petty Cash process. All
invoices are rubber stamped on receipt, checked for correctness by a member of
staff and presented to the Clerk (the Deputy Clerk in his absence) for counter
signature.

BACS - The vast majority of invoices received are paid by this method,
presented to two Councillors as a BACS payment for their signature and whilst I
would prefer it if just one run was made each month I can understand the need
sometimes for a small nhumber of payments being made mid-month given that
we are now using the cheque book less frequently. I am not sure how many
Orders we raise for the supply of goods and services but there are not many
Order Numbers noted on the stamp. I did not review the system for
procurement. Staff salaries etc are also approved by two Councillors.

Direct Debits - The list of organisations being paid by this method is as per that
approved by Council but I suggest payments to suppliers such as All Star Fuel
and Focus IT be reviewed by two Councillors every month when they are in the
office dealing with a BACS payment. After the payment is made if necessary.

Debit Card - This method is used sparingly and, it would appear, only where
other methods are unsuitable. Again I would suggest that a monthly list be
signed by the two Councillors, obviously after the payment is made in this case.
During my six monthly review I can check the lists against the bank statements.
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I understand that all members of staff are allowed to use the card and know the
pin number which I suggest is something we may wish to consider.

Cheques - Very few payments are made by this method and two signatures are
required by Councillors.

Petty Cash - I found a good, simple system for accounting for payments made
by this method and looking at the schedules for the period and the total amount
withdrawn (using the Debit Card) there is nothing of significance.

Additional Observations

1. There was one payment scheduled to be made to Wire Wizards in the sum of
£216 and included in the batch dated 06.06.16 but then not included on the
acknowledgement from Lloyds Bank. I would have liked to see an explanation
written on our schedule.

2. I felt that it was possible to make a payment more than once and suggest
each invoice be stamped PAID in red at the time each schedule is produced.

Peter Thompson

19.10.2016
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REPORT TO GOVERNANCE COMMITTEE

Date: 8 November 2016
Prepared by: Rob Martin

Subject: Pension Scheme Discretions
Ref:

EXERCISE OF PENSION DISCRETIONS UNDER REGULATION OF THE
LOCAL GOVERNMENT PENSION SCHEME REGULATIONS 2013

When the CARE pension scheme came into existence in 2014, there was a
requirement that all employers should adopt pension policies and what is
detailed below are those that have to be considered.

The important thing to take into account is that electing to adopt these
discretions will inevitably increase costs, either directly, as in discretion 1, or
through an actuarial revaluation for future employer contributions. With the
current staff profile, it is unlikely that any of these discretions will be relevant in
any case for the foreseeable future, but the appointment of someone already on
the scheme and transferring their rights might alter that position.

Key discretions to be exercised on and after 1 April 2014 in relation to
active scheme members.

The discretion is detailed in black.

The effect of allowing the discretion is in red.

Explanations:

Actuarial Reduction - the amount needed to not reduce a member’s pension if
discretion is used.

85-year rule - the retirement age for some people is 60, but they can retire
from 55. If the member is between these ages, they can have a full pension if
the addition of the number of years of contributions and their age exceeds 85
(eg 30 years contributions at age 55 = full pension). (This is for people that
were on the old scheme only)

By virtue of regulation 60 of the LGPS Regulations 2013 and paragraph
2(2) of Schedule 2 to the LGPS (Transitional Provisions, Savings and
Amendment) Regulations 2014 Scheme employers are required to prepare
and publish a written policy in relation to five specific discretions. These are:
1. whether, at full cost to the employer, to grant extra annual pension of up
to £6,500 (figure at 1 April 2014) to an active Scheme member or within
6 months of leaving to a member whose employment was terminated on
the grounds of redundancy or business efficiency [regulation 31 of the
LGPS Regulations 2013]
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The parish council must pay the capitalised cost of awarding these
benefits top the pension fund, normally by immediate lump sum, but
possibly it may be possible to make three annual payments.

. whether, where an active Scheme member wishes to purchase extra
annual pension of up to £6,500 (figure at 1 April 2014) by making
Additional Pension Contributions (APCs), to (voluntarily) contribute
towards the cost of purchasing that extra pension via a Shared Cost
Additional Pension Contribution (SCAPC) [regulations 16(2)(e) and
16(4)(d) of the LGPS Regulations 2013]

The parish council must pay the employers contributions for a SCAPC if
this is agreed.

. whether to permit flexible retirement for staff aged 55 or over who, with
the agreement of the employer, reduce their working hours or grade
[regulation 30(6) of the LGPS Regulations 2013] and, if so, as part
of the agreement to permit flexible retirement:

The employee stays on the payroll part-time, this covers the pension that
would be lost.

The parish council must pay the cost of associated with the granting of
flexible retirement and/or waiving any actuarial reduction (ie the amount
by which the pension would have reduced), normally by immediate lump
sum, but it may be possible to make three annual payments.

There may be a cost to the parish council of awarding flexible retirement
(even when no reductions are being waived) if a member has met, or
would have met, the 85 year before age 60.

. whether, as the 85 year rule does not (other than on flexible retirement)
automatically fully apply to members who would otherwise be subject to it
and who choose to voluntarily draw their benefits on or after age 55 and
before age 60, to switch the 85 year rule back on in full for such members
[paragraph 1(1)(c) of Schedule 2 to the LGPS (Transitional
Provisions, Savings and Amendment) Regulations 2014] waive on
compassionate grounds, any actuarial reduction that would otherwise be
applied to benefits.

There may be a cost to the parish council of agreeing on compassionate

grounds.



AGENDA ITEM 10

ouncil must pay the cost of associated with the granting of

etirement and/or waiving any actuarial reduction (ie the amount
, hormally by immediate lump

2e annual payments.

I B R I |
sion would have red

e possible to make ti

5. for active members voluntarily retiring on or after age 55 and before
Normal Pension Age, who elect under regulation 30(5) of the LGPS
Regulations 2013 to immediately draw benefits, and for deferred
members and suspended tier 3 ill health pensioners who elect under
regulation 30(5) of the LGPS Regulations 2013 to draw benefits
(other than on ill health grounds) on or after age 55 and before Normal
Pension Age

This will result in additional employer cost.

The parish council must pay the cost of associated with the granting of
flexible retirement and/or waiving any actuarial reduction (ie the amount
by which the pension would have reduced), normally by immediate lump
sum, but it may be possible to make three annual payments.

For the sake of completeness the following are put in front of the committee, but
are not applicable because there were no active members prior to 2008, the
Clerk joined from 1 April 2010. As there have been no cessations of membership
either, the following policies can be noted, but not adopted as they are not
relevant.

Discretions to be exercised on and after 1 April 2014 in relation to
scheme members who ceased active membership between 1 April 2008
and 31 March 2014

By virtue of regulation 66 of the LGPS (Administration) Regulations 2008
Scheme employers (employing authorities) are required to prepare and publish a
written policy in relation to five specific discretions. These are:

6. whether to grant applications for the early payment of deferred pension
benefits on or after age 55 and before age 60 [regulation 30(2) of the
LGPS (Benefits, Membership and Contributions) Regulations 2007]

7. whether, on compassionate grounds, to waive any actuarial reduction that
would normally be applied to deferred benefits which are paid before age
65 [regulation 30(5) of the LGPS (Benefits, Membership and
Contributions) Regulations 2007]
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whether to grant applications for the early payment of a suspended tier 3
ill health pension on or after age 55 and before age 60 [regulation
30A(3) of the LGPS (Benefits, Membership and Contributions)
Regulations 2007]

whether, on compassionate grounds, to waive any actuarial reduction that
would normally be applied to any suspended tier 3 ill health pension
benefits which are brought back into payment before age 65 [regulation
30A(5) of the LGPS (Benefits, Membership and Contributions)
Regulations 2007]

whether, within 6 months of the date of termination, to grant extra
membership in the pension scheme to a Scheme member whose
employment was terminated before 1 April 2014 on the grounds of
redundancy or business efficiency [regulation 12 of the LGPS
(Benefits, Membership and Contributions) Regulations 2007]

Discretions to be exercised on and after 1 April 2014 in relation to
scheme members who ceased active membership between 1 April 1998
and 31 March 2008

By virtue of regulation 106 of the Local Government Pension Scheme
Regulations 1997 Scheme employers are required to have a policy in relation
to two specific discretions. These are:

.whether to grant applications for the early payment of pension benefits on

or after age 50 and before age 60 [regulation 31(2) of the LGPS
Regulations 1997].

12.whether, on compassionate grounds, to waive any actuarial reduction that

would normally be applied to benefits which are paid before age 65
[regulation 31(5) of the LGPS Regulations 1997].

Conclusions

The committee is requested to consider the adoption or otherwise of the above
discretions and to make recommendations to the Parish Council.



